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INTRODUCTION

SOUTH KINTYRE 
COMMUNITY FUTURES    

South Kintyre Development Trust is 
working to assist four community council 
areas in South Kintyre to prepare their 
own Community Action Plans.

The survey has been carried out by the 
West Kintyre Community Futures Steering 
Group which brings together local people 
from Glenbarr, Clachan, Muasdale, 
Tayinloan and Whitehouse.

LOCAL PEOPLE HAVE THEIR SAY

The Action Plan has been informed 
by extensive community engagement 
carried out over a four month period from 
October 2011 to January 2012.     

The process involved: 
•stakeholder interviews and meetings 
-  with different groups and individuals 
representing all aspects of the 
community;
•carrying out a community views survey, 
which was delivered to all households;
preparing a community profile detailing 
facts and figures about the community;
•organising a Community Futures Event. 

288 COMMUNITY VIEWS SURVEY FORMS WERE RETURNED 
FROM OUR 462 HOUSEHOLDS 

28 STAKEHOLDER MEETINGS AND INTERVIEWS WERE HELD WITH LOCAL GROUPS, 
BUSINESSES, AND SUPPORT ORGANISATIONS 

31 PEOPLE ATTENDED THE COMMUNITY FUTURES EVENT

•West Kintyre now

•the vision for the future of West Kintyre

•the issues that matter most to the 
community

•our priorities for projects and action.

This Community Action Plan summarises community views about:

The plan will be our guide for what we - as a community - try to make 
happen over the next 5 years.
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Location
West Kintyre is located in 
the Argyll and Bute area of 
Scotland on the west side 
of the Kintyre peninsula. 
It includes the villages 
of Whitehouse, Clachan, 
Tayinloan, Muasdale, 
Glenbarr, Bellochantuy and 
Kilkenzie as well as outlying 
farms and dwellings. The 
whole West Kintyre area is 
classed as a very remote 
rural area by the Scottish 
Government.

Population
Precise population estimates 
are difficult to ascertain 
due to the West Kintyre 
area being split into two 
‘data zones’ by the Scottish 
Government. Best estimates 
state that there are 675 
people in the area although 
this excludes Clachan and 
Whitehouse and includes the 
island of Gigha.
Over the last decade there 

has been an increase in 
the number of working age 
people and pensioners in the 
area. However, there is an 
imbalance in the population 
of West Kintyre, with far 
fewer 16-39 year olds 
than the national average. 
According to population 
projections South Kintyre will 
experience population decline 
of 25% by 2025.

Housing
There is lower than average 
home ownership (50.53%) 
in West Kintyre and fewer 
affordable homes (21.2%). 
There is a very high 
availability of privately rented 
homes in the area (28.27%) 
compared to the national 
average (8%). Statistics 
show that average house 
prices are significantly lower 
in this area compared to the 
national average.

Employment and the Local 
Economy
Agriculture is the largest 
employment sector (23.09%) 
– 10 times the national 
average - with retailing 
(9.96%), health & social work 
(11.86%) the other large 
employment sectors. Full 
time employment in the area 
is substantially lower than 
that of both Argyll & Bute and 
Scotland, self-employment 
rates (22.62%) are three 
times the national average 
(6.6%).

We have summarised below the main facts and figures from the 
Community Profile and some of the views from the Community 
Views Survey. Full copies of these reports are available from the 

South Kintyre Development Trust website: www.skdt.org

WEST KINTYRE COMMUNITY PROFILE 2012     
SUMMARY 

WEST KINTYRE COMMUNITY ACTION PLAN
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Schools and Childcare
•There are three 
  small Primary Schools
  within West Kintyre:
  Clachan Primary School;
  Rhunahaorine Primary
  School and Glenbarr
  Primary School.
•Rhunahaorine Primary
  School has a Pre 5 unit,
  since 1997 and there is a
  parent-run toddler group 
  (Wee Ones and Rascals)
  based in Glenbarr Primary
  on Friday afternoons.
•Secondary School pupils
  go to either Tarbert
  Academy in the North or
  Campbeltown Grammar
  in the South.

Health and Care Services
•There is a doctor’s
  surgery in Muasdale and
  some residents also use
  the surgeries in Tarbert or
  Campbeltown.
•There are small hospitals
  in Campbeltown and
  Lochgilphead, but
  for more specialist
  consultation patients
  need to travel to Oban
  or further afield to the
  Glasgow area.
•The nearest residential
  care is in Campbeltown.
  Care in the community
  is currently provided
  primarily by Argyll and Bute 
  Council.

Social and Community
•Village Halls: There are
  village halls in
  Whitehouse, Clachan,
  Tayinloan and Glenbarr
  run by committees of
  local people.
•Groups include: WRI,
  Womens Guild, Youth
  Clubs in Clachan and
  Tayinloan, Clachan After 
  School Club and the
  Community Council
•Activities include:
  Barbershop Chorus,
  Yoga, Zumba,
  Pantomime, Bowling and
  Badminton
•Events such as table
  sales, ceilidhs, fun days
  and quizzes also take
  place in the village halls.
•A Mobile library covers
  the West Kintyre area

Roads and Transport
The A83 is the main road to 
Campbeltown and is the road 
that links all the villages of 
West Kintyre.

There are five buses a day 
making return trips from 
Campbeltown to Glasgow 
which go through each of the 
villages in the area.

Environment
While only Tayinloan has a 
village park/playing field, 
all the settlements in the 
area have easy access to 
open countryside and the 
coast. The Kintyre Way, 
a long distance footpath 
runs through both Clachan 
and Tayinloan, with a link 
to Bellochantuy. There are 
many other places to walk 
and there is also access to 
a number of beaches, the 
largest of which is Westport – 
which is popular with surfers. 
An annual relay race takes 
place along the Kintyre Way 
in early May, bringing in a 
number of runners. There is 
a small weekly walking group 
in Clachan.

Culture and Heritage
In West Kintyre ancient 
history is still visible such as 
standing stones, cup and ring 
marked stones and burial 
cists and there is a vitrified 
fort at the top of Dun Skaig 
behind Clachan. In more 
recent times much of West 
Kintyre belonged to the Duke 
of Argyll and the farmers 
were tenants of his before 
being taken into private 
ownership.
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WHAT PEOPLE SAID:

Friendly spirit
I love my community

Peace and quiet and the fact that we nearly all know one another
As ‘incomers’ we have found the West Coast particularly welcoming...

A very pleasant and friendly lot to live beside
A lovely village for family life

Age groups mix well
Very little vandalism or trouble

Its a good size (population) which lends itself well to building relationships and 
starting projects.

A nice place to grow up
...the beautiful Atlantic west coast of Kintyre – is still relatively unspoilt

Unspoilt coastline...wildlife
We have a nice beach and woods by our house...

I like the view from my house. Easy access to the beach
Good schools in Glenbarr and Clachan

Having a school. Having a shop/Post office. Having a church. Having a hall...
...the fact that we have - and must retain - a small school in our community the Post 
Office, tearoom, shop, village hall, youth club, public toilets, petrol, and Kintyre way 
path.

Good transport links to Glasgow and CampbeltownAccess to the shop, school, pub

The people and the nature of the community  78.3%

The environment – Landscape, coastal location, etc.  27.5%

Services and facilities – Golf course, village halls, etc.  20.9%

No comment  8.6%

Everything  2.9%

WEST KINTYRE COMMUNITY ACTION PLAN

OUR COMMUNITY NOW
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WHAT PEOPLE SAID:

Isolated and no facilities …..no play park for the kids…….dilapidated hotel
Threat of school closures

Nothing to do or place to meet more local people….no pub, club or meeting places
Hall is old and tired

Lack of local childcare
Very limited in things to do for younger people

There is not so many opportunities for young folk
Transport system – roads in disrepair

Lack of upkeep of the roads
Speed of cars through the village

Would like to see more young families move here
The ageing population and lack of young people

Not enough families
Concern about tenants allocated housing that do not fit into a small community

Poor mobile phone service
Lack of internet access

I am happy with things the way they are
Nothing we can really criticise of any importance

Lack of work for young and old

Condition and lack of services and facilities  27.3%

Roads and Transport  23.6%

Community and Population  23.5%

Nothing  16.4%

Economy  8.2%

Housing  8.2%

Governance 2.4%

Wind turbines 1.5%
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This statement has been prepared to summarise the main aspirations 
for the future as expressed by local people and organisations

A WELL CONNECTED COMMUNITY
A community that has good road, sea, air 

and communication links

A COMMUNITY WITH 
GOOD VILLAGE FACILITIES AND SERVICES

We want to retain and develop the quality of our 
community facilities and service in each of our village 

communities

A COMMUNITY WITH A 
DIVERSE ECONOMY

An area that still has a strong agricultural sector 
but which also has created other opportunities for 

jobs and businesses

ATTRACTIVE VILLAGES AND 
ENVIRONMENT

A place that has attractive villages with good access 
to the coast and countryside

…..a place where people can live and work 
and a place which people enjoy visiting.

WEST KINTYRE COMMUNITY ACTION PLAN
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These are the main strategies and priorities the 
community will work towards achieving in partnership 

with public agencies and other supporters.

IMPROVING ACCESS – ROADS, PUBLIC 
TRANSPORT & BROADBAND

The remoteness of the area means that 
transport and communication links are very 
important for local residents, businesses 
and for tourism. The survey and stakeholder 
interviews identified a real desire to see 
improvements to road, sea and air links. This 
includes improvements to road conditions 
supporting the development of vehicle ferry 
links to Ayrshire and Ireland and maintaining 
and improving air services. Road safety 
was also highlighted as a concern with the 
main road – the A83 - running through or 
close to most of the villages. There was 
particular concern about road safety issues in 
Whitehouse, Muasdale and Bellochantuy.

The remoteness of the area is compounded 
by poor mobile phone and broadband 
connections and the community would like to 
see this significantly improved to contribute 
to quality of life and the local economy.

Main priorities

•Improving road, sea and air transport 
  links
•Improving road safety
•Improving mobile phone & broadband
  connectivity

IMPROVING VILLAGE SERVICES & 
FACILITIES

There is a need to retain and improve local 
village services and facilities. Given the 
areas remoteness it is difficult for residents 
to access other facilities and services in 
larger centres. Priorities for the upgrade and 
development of facilities were identified as 
including Glenbarr Village Hall, Tayinloan Play 
Park and Sports Field; and a community hub 
in Clachan with (potentially) a pub, café and 
small business workspace; With an increasing 
elderly population, care provision for the 
elderly in West Kintyre was also identified as 
an important issue.

Main priorities

•Establishment of a community hub (pub/
  café/business centre) in Clachan
•Improvement of Tayinloan Play Park
•Rebuild or refurbish Glenbarr Village Hall
•Ensuring appropriate care provision
  for the most vulnerable people of West
  Kintyre
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MAKING THE MOST OF 
OUR ENVIRONMENT

West Kintyre has some of 
the best coastline in Argyll 
& Bute and outstanding 
natural beauty. This asset can 
often be marred by untidy 
properties, unkempt village 
spaces or poor path access 
to the local environment. 
Respondents to this action 
plan indicated a desire to 
improve the looks of local 
villages using decorative 
flowers, better signage, 
tidying pavements and 
improving access to local 
woodlands. In carrying out 
these small but significant 
actions the communities of 
West Kintyre will be a better 
place to live, work and visit.

Main priorities

•Improve the look of local
  villages
•Better and productive use of
  green spaces
•Improve access to Glenbarr
  woodlands
•Improve shore front at
  Muasdale

LOCAL ECONOMY & 
TOURISM

West Kintyre is very 
dependent on agriculture 
and needs to diversify 
its economy through the 
promotion of tourism – 
there are a wide range of 
assets that could be further 
developed and promoted 
both within West Kintyre 
and the wider South Kintyre 
Peninsula. Improved ferry 
and air transport links (which 
have already been highlighted 
under Theme1) are crucial 
for any development and 
promotion to be effective in 
bringing people to the area.

It was also felt that the 
Kintyre Way is an important 
part of our tourism 
infrastructure and needs to 
be supported and developed 
further.

The development of wind 
farms and renewable energy 
in the Kintyre Peninsula 
has been of benefit to the 
community so far but further 
developments will require 
careful consideration, taking 
account of the environment, 
the nature of the community, 
it’s unique heritage and also 
provide sufficient benefits 
to help address issues and 
priorities identified within this 
action plan.

Main priorities

•Better joint marketing of the
  areas assets
•Develop and promote the
  Kintyre Way
•Careful consideration of 
  future renewable energy
  projects.

HOUSING

There is a need for more 
affordable housing to make it 
possible for younger working 
families to stay or relocate 
to the area. It is another 
important aspect of trying to 
help to address the decline 
in the younger population – 
and is linked to the hope of 
retaining vital community 
services.

Main Priority

•Explore options for more
  affordable housing in West
  Kintyre. Investigate
  potential for prioritising
  families & young people on
  housing list in West Kintyre.

WEST KINTYRE COMMUNITY ACTION PLAN
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A guide to the first steps to be taken over the next 12 months

PRIORITY 1 Improve the transport links within the area
•Lobby Scottish Government and Argyll & Bute Council for
  increased air and ferry links for Kintyre 
•Lobby Argyll & Bute Council to improve the condition of the whole
  A83 from Kennacraig to Campbeltown. 
•Identify sections of road within West Kintyre that require 
  immediate improvements and notify Argyll & Bute Council.

Action by West Kintyre Community Council, Scottish Government, Argyll & Bute 
Council

PRIORITY 2 Improving road safety 
•Request that a speed limit be put in place through Whitehouse 
  (40mph or lower). Other speed reducing measures could be
  introduced; radar speed signs, warning signs before entering
  Whitehouse, new Whitehouse village sign 
•Better enforcement of speed limits through Muasdale - Installation
  of flashing speed limit signs or rumble strips. Better signs to warn
  about pedestrians. Raise issues at Argyll & Bute Community
  Safety Forum. 
•A pavement linking Muasdale to the GP surgery - Request
  construction of a pavement by Argyll and Bute Council 
•Request that a speed limit be put in place through Bellochantuy
  (40mph or lower).

Action by Argyll & Bute Council, local councillors, local residents & businesses, 
West Kintyre Community Council.

PRIORITY 3 Improve mobile and broadband connectivity 
•Lobby Scottish Government and relevant service providers to
  improve broadband and mobile communications infrastructure. •Form 
local action group to oversee lobbying and investigate 
  possible funding streams and solutions to help the situation.

Action by West Kintyre Community Council, all residents, groups and businesses in 
West Kintyre, local MP, MSP, BT.

THEME 1: IMPROVING ACCESS – ROADS, PUBLIC TRANSPORT & 
                BROADBAND
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PRIORITY 1 Creation of a community space in Clachan 
•Establish demand for, and feasibility of a community owned café/
  pub/business centre to improve social interaction in the village,
  encourage tourists, create employment and reuse vacant
  buildings in the village.

Action by Clachan Development Group, Argyll & Bute Council, HIE, West 
Kintyre Community Council, local residents & businesses.

PRIORITY 2 Refurbishment of Tayinloan play park 
•Identification of funding 
•Establish feasibility of creating a natural playground (willow dens,
  bamboo mazes, etc.) through landscaping and planting trees.

Action by Tayinloan play park committee, local residents, relevant funders
PRIORITY 3 New Glenbarr community hall 

•Form a committee to establish demand and feasibility for a new
  village hall or potential for refurbishing the existing church hall.

Action by Existing hall committee, local residents, local landowners.

PRIORITY 4 Care facilities for disabled & elderly 
•Ensuring that there is enough care provision for elderly and
  disabled people in the West Kintyre area now and in the future

Action by West Kintyre Community Council, NHS, GP Surgery, existing care 
homes, local residents, Kintyre Community Care Forum.

THEME 2: VILLAGE SERVICES & FACILITIES

WEST KINTYRE COMMUNITY ACTION PLAN
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PRIORITY 1 Improve the look of local villages 
•Plant flower beds, hanging baskets, renew signage, tidy up
  streets/buildings/pavements, etc. 
•Establish Village in Bloom group and enter competitions?

Action by West Kintyre Community Council, West Kintyre wind farm trust, 
local residents & businesses, Argyll & Bute Council.

PRIORITY 2 Making better use of community green space 
•Identify areas within and around existing settlements that could
  be used/improved. 
•Establish suitable end uses for green space – e.g. community
  garden, allotments, flower beds, community orchards, etc.

Action by West Kintyre Community Council, residents of Clachan.
PRIORITY 3 Better access to Glenbarr Woodlands 

•Establish ownership/responsibilities 
•Form committee 
•Identify areas for improvement 
•Implement improvements

Action by Glenbarr residents, MacAlistair Clan Trust, local fishing syndicate.

PRIORITY 4 Regeneration of Muasdale shore front
•Establish ownership of the site 
•Identify potential end uses – play park? Small sports pitch?  
•Raise funds to carry out work

Action by ACHA, Muasdale residents

THEME 3: MAKING THE MOST OF OUR ENVIRONMENT
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PRIORITY 1 Better marketing of the areas assets
•Form/restart a Kintyre Marketing group 
•Establish a Kintyre as a visitor destination to encourage tourists to
  come to the area.

Action by Argyll & Isles Strategic Tourism Partnership, Kintyre Marketing 
Group, Visit Scotland, Argyll & Bute Council

PRIORITY 2 Sustain & Improve the Kintyre Way 
•Ensure the Kintyre Way is maintained to provide a safe and 
  enjoyable experience that visitors will return for. 
•Improve existing route to allow businesses to continue to benefit
  from the route.

Action by Long & Winding Way Company, HIE, Argyll & Bute Council, Forest-
ry Commission, SNH, funders, local businesses, local residents.

PRIORITY 3 Income generation from community owned renewable en-
ergy/community benefit funds 
•Utilising income from renewables to create employment in the 
  area and improve local services & facilities

Action by West Kintyre Wind Farm Trust, local residents, Argyll & Bute 
Council, Clachan Development Group, South Kintyre Development 
Trust.

PRIORITY 1 Provision of affordable rural housing 
•Investigate the potential for creating affordable rural housing as a
  method of stimulating population growth in the area.

Action by West Kintyre Community Council, Argyll & Bute Council, Registered 
Social Landlords, Commission for the Delivery of Rural Education.

PRIORITY 2 Investigate potential for prioritising families & young 
people on housing lists in West Kintyre 
•In order to ensure families and young people are encouraged to
  stay in the area priority must be given to those who are already
  located or wish to be located in the area

Action by Registered Social Landlords, private landlords, Clachan 
Development Group, Argyll & Bute Council

THEME 4: LOCAL ECONOMY AND TOURISM

THEME 5:   HOUSING

WEST KINTYRE COMMUNITY ACTION PLAN
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Local lead organisations

Contact us if would like to get involved in supporting the development of projects 
and taking action to lobby for improvements. We need as many people as possible to 
support these initiatives.

Working with other communities in South Kintyre

It will be vital for us to work with other communities in South Kintyre – especially 
where we have joint issues and opportunities. We will continue to work under the 
umbrella of the South Kintyre Development Trust to develop joint action that can 
benefit the whole peninsula.

The Trust have taken a lead role in helping communities to develop Community 
Action Plans and will be instrumental in helping to support our endeavours to 
implement priority projects over the next 5 years. In recognition of this important 
role Highlands and Islands Enterprise have provided funding to the Trust for a Local 
Development Officer.

3 Harveys Lane
Burnside Square
Campbeltown
PA28 6GE

T: 01586 552870
E: info@skdt.org

SOUTH KINTYRE DEVELOPMENT TRUST



This Community Action Plan sets out the priorities for the development 
of West Kintyre over the next 5 years as determined by the community 

through an extensive process of community engagement carried out over a 
four month period in late 2011 and early 2012.

       THE PLAN CONTAINS:
•A summary of our Community Profile
•Our main likes and dislikes as identified 
  in our Community Views Household
  Survey
•Our Vision Statement for the Future of
  West Kintyre
•The main themes and priorities for
  action
•Information on how you can stay in 
  touch and get involved.

The Plan is for the whole community and 
is jointly owned by all the organisations 
and individuals that took part in its 
preparation.  We will be working 
together to ensure its implementation 
over the next 5 years.

WEST KINTYRE COMMUNITY ACTION PLAN
2012-2017

Community Futures 
South Kintyre Development Trust was assisted in the process of preparing Community Action Plans through the 
Small Town and Rural Development Group’s Community Futures Programme.  For further information contact:  

www.stardevelopmentgroup.org

South Kintyre Community Futures is a project organised and managed by the South 
Kintyre Community Development Trust and is being part-financed by the Scottish 

Government and the European Community Argyll and the Islands LEADER 2007-2013 
Programme


